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MAKING THE CASE: THE FLEXIBLE JEWISH WORK PLACE
In recent years, the growing tension between professional and personal
life has become a subject of concern in American society.  Current
books and articles document the broader effects of overwork and
overtime.  Working people at every rank and in every sector are
struggling to pursue career goals while managing individual and family

responsibilities. These challenges are exacerbated by the rise in dual-career families, single
parent households and those caring for elderly parents.  At the same time, younger
professionals are entering the workplace with higher expectations for work-life balance.

The Jewish community is no exception to these larger trends. To support their
organizational missions, at home and around the world, Jewish organizations need to
attract and retain talented professionals. In the corporate arena, flexible work
arrangements are surfacing as important tools for employee recruitment and retention.
Flexibility also offers an opportunity for Jewish organizational leaders to think about new
ways to structure work and measure performance. In this process, they may discover that
flexibility can enhance organizational effectiveness while serving as a powerful incentive
for cultivating talent in the Jewish community.

ORGANIZATIONAL BENEFITS OF FLEXIBILITY
Research by Catalyst, the leading organization working with businesses to build inclusive
environments and expand opportunities for women professionals, has demonstrated that
flexible work arrangements are central to the recruitment, retention and advancement of
women.  Flexibility benefits employees and employers, by supporting work-life quality and
organizational effectiveness.

• Recruitment
A comprehensive flexibility policy gives organizations an edge when competing for
desirable employees. In Catalyst surveys, women and men report that they target
employers who offer formal flexible work programs, and they evaluate the degree to
which the prospective job accommodates personal needs.

• Retention
Studies show that companies with family-friendly policies are more successful at
retaining employees, and that employee retention contributes to increased
productivity. Recent research conducted by the Center for Work-Life Policy (2004)
strongly suggests that companies that offer reduced hours, flexible job design, on-off
career ramps and removal of the stigma attached to non-standard work arrangements
reported greater success at retaining women professionals. 
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• Dollars Saved
Increasingly, employers find that flexibility is directly linked to the bottom line. Job
turnover can cost up to 150% of a single annual salary, in terms of decreased
productivity by the former employee and the expense involved in recruitment and
training for the new employee. Successful work-life programs often pay for themselves
by retaining a more stable workforce.

• Reduced Absenteeism
Absenteeism disrupts the normal flow and agenda of organizations, resulting in lost
productivity, overtime for co-workers, costs of temporary staff and low morale.
Research shows a direct relationship between the lack of workplace flexibility and
absenteeism. As flexibility is integrated into the workplace and employees address
some of their life needs in a coordinated system, there is a corresponding decline in
unplanned absenteeism.

• Increased Effectiveness and Productivity
The main benefit of flexibility is a fundamental shift from counting hours to measuring
results. By redesigning work and promoting results-oriented performance,
organizations move away from reactive, crisis-driven work practices to a more efficient,
pro-active model. Moreover, since flexibility highlights leadership skills, such as setting
priorities, coordinating teamwork and maximizing communication, managers who
address flexibility become more effective overall.

• Enhanced Job Satisfaction and Commitment
Employee satisfaction is strongly correlated with job performance, productivity and
organizational commitment. Studies addressing work-life balance suggest that
organizational receptivity to personal life needs strengthens employee commitment.
The most recent Catalyst surveys show that, among women professionals, flexibility
ranks higher than salary in terms of job satisfaction and commitment.

LAUNCHING THE FLEXIBILITY INITIATIVE
Three critical factors contribute to successful flexibility initiatives in the workplace:

• Organizational leadership: The CEO articulates and supports the business case for
flexibility. 

• Managerial guidance and support: Managers and supervisors need training and
resources to assess and implement flexible work arrangements.

• Clear flexibility guidelines and parameters: Flexibility is a privilege, not a right.
Flexibility policies must strike an appropriate balance between the needs of the
employee and the needs of the organization.

MAKING THE CASE: THE FLEXIBLE JEWISH WORK PLACE (P.2)



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
    /ACaslon-BoldOsF
    /ACaslon-SemiboldItalicOsF
    /AdobePiStd
    /AdobeSansMM
    /AdobeSerifMM
    /AgencyFB-Bold
    /AgencyFB-Reg
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialRoundedMTBold
    /BakerSignet
    /BauerBodoni-Black
    /BauerBodoni-BlackCond
    /BlackadderITC-Regular
    /BlissBold
    /BlissBoldItalic
    /BlissCapsBold
    /BlissCapsBoldItalic
    /BlissCapsExtraBold
    /BlissCapsExtraBoldItalic
    /BlissCapsHeavy
    /BlissCapsHeavyItalic
    /BlissCapsItalic
    /BlissCapsLight
    /BlissCapsLightItalic
    /BlissCapsMedium
    /BlissCapsMediumItalic
    /BlissCapsRegular
    /BlissExtraBold
    /BlissExtraBoldItalic
    /BlissHeavy
    /BlissHeavyItalic
    /BlissItalic
    /BlissLight
    /BlissLightItalic
    /BlissMedium
    /BlissMediumItalic
    /BlissRegular
    /BodoniAntSCT-Ligh
    /BodoniAntSCT-Regu
    /BodoniMT
    /BodoniMTBlack
    /BodoniMTBlack-Italic
    /BodoniMT-Bold
    /BodoniMT-BoldItalic
    /BodoniMTCondensed
    /BodoniMTCondensed-Bold
    /BodoniMTCondensed-BoldItalic
    /BodoniMTCondensed-Italic
    /BodoniMT-Italic
    /BookAntiqua
    /BookAntiqua-Bold
    /BookAntiqua-BoldItalic
    /BookAntiqua-Italic
    /BookmanOldStyle
    /BookmanOldStyle-Bold
    /BookmanOldStyle-BoldItalic
    /BookmanOldStyle-Italic
    /BookshelfSymbolSeven
    /BradleyHandITC
    /BrushScrD
    /BrushScript
    /CalisMTBol
    /CalistoMT
    /CalistoMT-BoldItalic
    /CalistoMT-Italic
    /CaslonAntT
    /CaslonOpenFace
    /CaslonTwoTwentyFour-Black
    /CaslonTwoTwentyFour-BlackIt
    /CaslonTwoTwentyFour-Bold
    /CaslonTwoTwentyFour-BoldIt
    /CaslonTwoTwentyFour-Book
    /CaslonTwoTwentyFour-BookIt
    /CaslonTwoTwentyFour-Medium
    /CaslonTwoTwentyFour-MediumIt
    /Castellar
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CenturySchoolbook
    /CenturySchoolbook-Bold
    /CenturySchoolbook-BoldItalic
    /CenturySchoolbook-Italic
    /ComicSansMS
    /ComicSansMS-Bold
    /CommercialScrD
    /CopperplateGothic-Bold
    /CopperplateGothic-Light
    /Courier
    /Courier-Bold
    /Courier-BoldOblique
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Courier-Oblique
    /CourierStd
    /CourierStd-Bold
    /CourierStd-BoldOblique
    /CourierStd-Oblique
    /CurlzMT
    /EdwardianScriptITC
    /Elephant-Italic
    /Elephant-Regular
    /EngraversMT
    /ErasITC-Bold
    /ErasITC-Demi
    /ErasITC-Light
    /ErasITC-Medium
    /EurostileT-Blac
    /EurostileT-Bold
    /EurostileT-Heav
    /EurostileT-Medi
    /EurostileT-Regu
    /FelixTitlingMT
    /Formata-Bold
    /Formata-BoldItalic
    /Formata-Italic
    /Formata-Light
    /Formata-LightItalic
    /Formata-Medium
    /Formata-MediumItalic
    /Formata-Outline
    /ForteMT
    /FranklinGothic-Book
    /FranklinGothic-BookItalic
    /FranklinGothic-Demi
    /FranklinGothic-DemiCond
    /FranklinGothic-DemiItalic
    /FranklinGothic-Heavy
    /FranklinGothic-HeavyItalic
    /FranklinGothic-Medium
    /FranklinGothic-MediumCond
    /FranklinGothic-MediumItalic
    /FrenchScriptMT
    /Frutiger-Black
    /Frutiger-BlackCn
    /Frutiger-BlackItalic
    /Frutiger-Bold
    /Frutiger-BoldCn
    /Frutiger-BoldItalic
    /Frutiger-Cn
    /Frutiger-ExtraBlackCn
    /Frutiger-Italic
    /Frutiger-Light
    /Frutiger-LightCn
    /Frutiger-LightItalic
    /Frutiger-Roman
    /Frutiger-UltraBlack
    /FuturaBlackBT-Regular
    /FuturaBT-Bold
    /FuturaBT-BoldItalic
    /FuturaBT-ExtraBlack
    /FuturaBT-Heavy
    /FuturaBT-HeavyItalic
    /FuturaBT-Light
    /FuturaBT-LightItalic
    /Garamond
    /Garamond-Bold
    /Garamond-Italic
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Giddyup
    /Gigi-Regular
    /GillSansMT
    /GillSansMT-Bold
    /GillSansMT-BoldItalic
    /GillSansMT-Condensed
    /GillSansMT-ExtraCondensedBold
    /GillSansMT-Italic
    /GillSans-UltraBold
    /GillSans-UltraBoldCondensed
    /GloucesterMT-ExtraCondensed
    /GoodDogCool
    /GoudyOldStyleT-Bold
    /GoudyOldStyleT-Italic
    /GoudyOldStyleT-Regular
    /GoudyStout
    /Haettenschweiler
    /Impact
    /ImprintMT-Shadow
    /LucidaConsole
    /LucidaSans
    /LucidaSans-Demi
    /LucidaSans-DemiItalic
    /LucidaSans-Italic
    /LucidaSans-Typewriter
    /LucidaSans-TypewriterBold
    /LucidaSans-TypewriterBoldOblique
    /LucidaSans-TypewriterOblique
    /LucidaSansUnicode
    /MaiandraGD-Regular
    /MetaBold-Caps
    /MetaBold-CapsExpert
    /MetaBold-Expert
    /MetaBold-Italic
    /MetaBold-ItalicCaps
    /MetaBold-ItalicCapsExpert
    /MetaBold-ItalicExpert
    /MetaBoldLF-Caps
    /MetaBoldLF-Italic
    /MetaBoldLF-ItalicCaps
    /MetaBoldLF-Roman
    /MetaBold-Roman
    /MetaBookLF-Caps
    /MetaBookLF-Italic
    /MetaBookLF-ItalicCaps
    /MetaBookLF-Roman
    /MetaBook-Roman
    /MicrosoftSansSerif
    /MonotypeCorsiva
    /MSOutlook
    /MSReferenceSansSerif
    /MSReferenceSpecialty
    /NewsGothic-Bold
    /OCRAExtended
    /PalaceScriptMT
    /PalaceScriptMT-SemiBold
    /PalatinoLinotype-Bold
    /PalatinoLinotype-BoldItalic
    /PalatinoLinotype-Italic
    /PalatinoLinotype-Roman
    /Papyrus-Regular
    /Perpetua
    /Perpetua-Bold
    /Perpetua-BoldItalic
    /Perpetua-Italic
    /PerpetuaTitlingMT-Bold
    /PerpetuaTitlingMT-Light
    /PITCH-Normal
    /POLLOCK-Normal
    /Pristina-Regular
    /RageItalic
    /RAINY-Normal
    /RedFive
    /Rockwell
    /Rockwell-Bold
    /Rockwell-BoldItalic
    /Rockwell-Condensed
    /Rockwell-CondensedBold
    /Rockwell-ExtraBold
    /Rockwell-Italic
    /ScriptMTBold
    /SpumoniLP
    /STILL-Normal
    /SWITH-Normal
    /Symbol
    /SymbolMT
    /Tahoma
    /Tahoma-Bold
    /Times-Bold
    /Times-BoldItalic
    /Times-Italic
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Times-Roman
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /TwCenMT-Bold
    /TwCenMT-BoldItalic
    /TwCenMT-Condensed
    /TwCenMT-CondensedBold
    /TwCenMT-CondensedExtraBold
    /TwCenMT-Italic
    /TwCenMT-Regular
    /Univers
    /Univers-Black
    /Univers-BlackExt
    /Univers-BlackExtObl
    /Univers-BlackOblique
    /Univers-Bold
    /Univers-BoldExt
    /Univers-BoldExtObl
    /Univers-BoldOblique
    /Univers-Condensed
    /Univers-CondensedBold
    /Univers-CondensedBoldOblique
    /Univers-CondensedLight
    /Univers-CondensedLightOblique
    /Univers-CondensedOblique
    /Univers-Extended
    /Univers-ExtendedObl
    /Univers-ExtraBlack
    /Univers-ExtraBlackExt
    /Univers-ExtraBlackExtObl
    /Univers-ExtraBlackObl
    /Univers-Light
    /Univers-LightOblique
    /Univers-LightUltraCondensed
    /Univers-Oblique
    /Univers-ThinUltraCondensed
    /Univers-UltraCondensed
    /URWBodoniD-ExtrBold
    /URWBodoniD-ExtrBoldExtrNarr
    /URWBodoniD-ExtrBoldExtrNarrObli
    /URWBodoniD-ExtrBoldExtrWide
    /URWBodoniD-ExtrBoldExtrWideObli
    /URWBodoniD-ExtrBoldNarr
    /URWBodoniD-ExtrBoldNarrObli
    /URWBodoniD-ExtrBoldObli
    /URWBodoniD-ExtrBoldWide
    /URWBodoniD-ExtrBoldWideObli
    /URWBodoniT-Bold
    /URWBodoniT-BoldExtrNarr
    /URWBodoniT-BoldExtrNarrObli
    /URWBodoniT-BoldExtrWide
    /URWBodoniT-BoldExtrWideObli
    /URWBodoniT-BoldNarr
    /URWBodoniT-BoldNarrObli
    /URWBodoniT-BoldObli
    /URWBodoniT-BoldWide
    /URWBodoniT-BoldWideObli
    /URWBodoniT-Ligh
    /URWBodoniT-LighExtrNarr
    /URWBodoniT-LighExtrNarrObli
    /URWBodoniT-LighExtrWide
    /URWBodoniT-LighExtrWideObli
    /URWBodoniT-LighNarr
    /URWBodoniT-LighNarrObli
    /URWBodoniT-LighObli
    /URWBodoniT-LighWide
    /URWBodoniT-LighWideObli
    /URWBodoniT-Medi
    /URWBodoniT-MediExtrNarr
    /URWBodoniT-MediExtrNarrObli
    /URWBodoniT-MediExtrWide
    /URWBodoniT-MediExtrWideObli
    /URWBodoniT-MediNarr
    /URWBodoniT-MediNarrObli
    /URWBodoniT-MediObli
    /URWBodoniT-MediWide
    /URWBodoniT-MediWideObli
    /URWBodoniT-Regu
    /URWBodoniT-ReguExtrNarr
    /URWBodoniT-ReguExtrNarrObli
    /URWBodoniT-ReguExtrWide
    /URWBodoniT-ReguExtrWideObli
    /URWBodoniT-ReguNarr
    /URWBodoniT-ReguNarrObli
    /URWBodoniT-ReguObli
    /URWBodoniT-ReguWide
    /URWBodoniT-ReguWideObli
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
    /Webdings
    /Weiss
    /Weiss-Bold
    /Weiss-ExtraBold
    /Weiss-Italic
    /WiesbadenSwing-Dingbats
    /Wingdings2
    /Wingdings3
    /Wingdings-Regular
    /WITHER-Normal
    /ZapfDingbats
    /ZWAdobeF
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


